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MEMORANDUY FCR: Chief, Managewent “taff
FROM s Chisf, 0&M Staff {(ID/P Area)

SUBJECT : DD/P Area weekly Report for Period 19 January 1956
Through 2§ January 1956

eds  Two (2) 1/9 propesals were processed

In Progess: A total of twenty-one (21) /0
SUrye! in provess. Hine (9) of these are major reorgani-
sms.md by 00/P Staffs and Divisions. 'The btalance
ﬂf &J:n {12) 7/0 proposals involve a total of forty-one (41) position
actions.

tion of d the Touoh Hanilest .&g IMail Receipt
Piles of EW/&W Section m stsrted, & s%w was made of
the volume of incoming pouches remeining in 3{/‘9&? Incoming Section
over the weeksnd of 21-22 January 1956.

@) T/0": Amtizzg ﬁ/ﬂ‘&h'a action on Manage-

Interviews have besn held with six
SR. Overall amnslysis i;a continmaing.

2*: PFinal adjustmentis are almst
sed T/0 submission is mhaﬂ within

9. WE Division, though they did not submit & /0, are at our
suggeation, cutting mm- /0 back to equal ceiling (approx. 56
wiﬁm to be dropped).
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) uy nd ies
Oe tudy of Staff Eeployee-Staff Agent procedures and polic
is m}fg; é&mﬁm in order to consider feasibllity of use of Staff
Employses in lisu of staff Agente in selected cover situations.

"he Commo 7/0 for isplementstion of the new mmr Con
Systes has been e@gﬂm& and is being reproduced for formal gub -
mission to DD/8. ‘

ﬂﬁ‘-“*“ﬁh‘ﬁ“‘~

: roposals complsted; nine =ajor 7/0 proposals plus
%;mga /0 pl;ap-emla *!; masi Finalizstion of Csble Secre-
tariat project delayed due to conewrrence being withheld by mraﬁor
of Comsmmications. Toueh Delay project data on Pouch Manifest Flles
and Reglstered Mall Receipt Filss being abstracted. Major 1/0 pro-
posals for the NEA, SR and PE Divisions currently being reworked.

25X1A9a

Chief, O&H Staff, DD/T Ares
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